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Notranja moc in ¢ustvena inteligenca vodij sta Se posebno pomembni v kriznih ¢asih
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Exhibit 1: To Compete in the Future, European Companies Should Enhance Five Critical

Capabilities

Improving
leadership
development

High

Transforming HR into
a strategic partner

Improving
performance
management and
rewards
Delivering on
recruiting and
ffing
Future
importance

Measuring HR and ~
employee performance

- ‘/
Managing
diversity /
Relevance

Managing corporate

social responsibility today
Providing shared ,..f". . .
services and outsourcing
HR Low High

Current capability
Sources: Proprietary Web survey with 1,355 responses in 27 countries; BCG/EAPM analysis.

Vir: BCG, The Future of HR in Europe, Key Challenges Through 2015



MANAGEMENT VODENJE

stabilnost - spremembe

cilji - Vvizija |
reaktivnost - proaktivnost
kaj, zakaj - kakp, kdaj
avtoriteta - karizma

https://www.youtube.com/watch?v=wVTTBXIAGVI



https://www.youtube.com/watch?v=wVTTBXlAGvI

https://www.youtube.com/watch?v=t_clro5RXgM
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Posameznik

I. kvadrant IV. kvadrant
Refleksija vodje in raziskovanje Ufenje in razveoj vodenja
-  temeljne vrednote m preprnicanja, -  treningl kompetencmvescm (vedenjskemn
- osebnost, tehmicne),
- osebno pocutje, -  mrezenje/skupnost/organizacijske povezave,
- avtenticnost karakterm kvaltete, - formmalno m neformalno vsezvljenysko ucenje,
- osebna wvizyam cilji. -  tmmske m hierarhiéne mterakeye.
Vodja Vodenje
IT. kwvadrant ITI. kvadrant

Vecfstopenjsko povratmo informiranje | Kontelkst vodenja

vodje
- formmalno ocenjevarye, -  pnéakowvanjaglede uspeinosti in ucmkovitosta
- 360-stopinjsko povratno (nagrade m posledice),
mformmiranje, - ufm prostor (moZnosti in vir),
- FarFrnavenosilcewv interssow, - nacértovanje nasledstew,
- merjenje sposobnost, potenciala, - razvojnprojekti m polozaji,
- coaching. -  kultura vodenja.

Organizacija

Vir: Povzeto po B. Hanson, The Leadership Development Interface: Aligning Leaders and Organizations Toward More Effective Leadership Learning, 2013, str. 111-113
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RAZLICNI PRISTOPI
K RAZVOJU VODENJA ‘

KOMPETENCNI
MODEL COACHING MENTORSTVO
AKCIJSKO OCENJEVALNI
UCENJE CENTRI SAMORAZVOJ
POSLOVNE
RISANJE ol




PREDEN VODITE DRUGE,
VODITE SEBE.




